LLMDPOBOW
APXUTEKTOP

¢

APXUTEKTOP LLUPPOBbIX
peLeHnn

Ball npoayKToBbIV MApTHEP B pa3paboTke 1 pa3BUTUN
LLMPPOBbIX peLleHnn ana asToMaTu3armm busHeca



[O koMnaHuu ]

«LInppoBon ApXmTeKkTop» — KoMaHaa,
KOTOpasa pa3pabaTbiBaeT 1 pa3BMBaET

LM pOoBbIe NpOAYKTbl NS aBTOMaTM3auum
6M3HeC-NpoLLEeCCoB.

Mbl paboTaeM c coBpeMeHHbIM1 CMS 1 nnaTtdopmMamum,
a TaKXke C KaCTOMHbIMK peLleHnamMm Ha Laravel —
BblBMpaeM TEXHOMNOM MO No 3agdavy, a He HaobopPOT.

[02]



Halla 3agada

PazpaboTaTb LMPPOBOU NPOAYKT, KOTOPbIM BO3bMET
Ha cebq pyTUHY Bawlero 6usHeca: CoOKpaTmUT OO
DYUYHbIX Onepauuu, YCTpaHUT pa3pbiBbl MeXAY CUCTEMaMK
nbyaeTt MacliTabmnpoBaTbCA BMECTE C POCTOM Harpy3ku



[04]

[ 3Tanbl paboThi]

[01] [02] [03] [04] [05]

MeHegXMeHT n ookyMeHTaumsa  15%

[An3anH n nccneposaHus 35%
[MporpaMmupoBaHue 35%
Pa3BépTbiBaHWe 1 3anyck 5%
Be3onacHocTb nTecTupoBaHue 10%
TexHnyeckasa nogaoepxka
/ Tlorpy>eHve n aHanuTukKa / TlpoekTnpoBaHME U KOHLLeNT | Pa3paboTka 1 HTerpauums | TecTupoBaHUe 1 3anyck | ConpoBoXaeHue n pa3snTtue
N3yyaeM Lenu n bBU3HeC-KOHTEKCT, Co30aéM CTpyKTypy byayLlero PeannayemM QyHKUWOHan [TpoBepKa NPon3BOANUTENBHOCTMH, Pa3BuTre NpoaykTa 1 noanoepxka
dopmMmpyeM TpeboBaHUA 1 BbICTpanBaem NpoAYyKTa: MPOTOTUNbI, CLEeHapumn W BCTPavBaeM NpPoayKT B BalLy 6e30MnacHOCTU U KOPPEKTHOCTH No SLA: MOHUTOPWHI, OBHOBEHWS,
aAPXUTEKTYPY NoA U3MEPUMbIE B3anUMOLENCTBUA, PONEBbIE MOOENN aKocucTeMy: nHTerpaumm c CRM, MHTerpauun. lNepenaya NnpoekTa NPOAYKTOBAas aHanMTMKa 1 oNTUMU3aLLUSA
CTpaTermyeckme 3agadm KoMnaHmu N MPUOPUTETHI TMNOTEI ERP 1C n aHanutukon B 3KCNyaTauMio C JOKYMEHTaLMEN Ha OCHOBE MCMNONb30BaHNA NPOAYKTA




|Pe3ynbTaThl]

150+

| Peann3oBaHHbIX NPOEKTOB

PelweHwns, paboTaroLume
B eXeHEeBHbIX NpoLLeccax
HaLIMX KITIMEHTOB

350 MUH.

/| Peakuum Ha coobLeHusa

OnepaTmnBHO 0bpabaTbiBaeM
BCe obpalleHMa U BOMNPOCHI
B paboumx YaTax

Mbl MCnoNb3yeM NPOAYKTOBbIVM NOAX0A
ONs pa3paboTky MHOMBUOYanbHbIX LUPPOBbLIX
peLLleHnn, KOTopble 6eCLLIOBHO BCTpanBalOTCA

B Ball BU3HEC-KOHTYP.

1500+

| 3agad 3aKpbITO

B pamMkax nogaepxku
M NPOAYKTOBOIrO Pa3BMUTUSA
3anyLLeHHbIX NPOEKTOB

<1y.

/ SLA

Bpema Ha ycTpaHeHune
KPUTUYECKUX MHLMOEHTOB

[05]



|Yenyru]

| TexHn4eckoe 3afaHne nayauTt

[nybokas anarHoCTMKa MHPPAaCTPYKTYPbl M BU3HEC-NMPOLLECCOB,

KapTa PUCKOB 1 TEXHNYECKAsa apxXMTEKTYpa byayLEero peLEHNS

C.8

| 3aka3Hada pa3paboTka

Co3gaHue Beb-nnaTtdopM NOMHOro LMKIa, KOTOpble paboTatoT
KakK aBTOHOMHbIV 1 MacLUTabrpyembi BUSHEC-NPOAYKT

c. 11

/| Moaundukauum

BHeopeHMe roToBbIX MHCTPYMEHTOB M KACTOMHbIX MHTErPaLLMif
0715 pacCLUMPEHMS BO3SMOXHOCTEN NPOAyKTa M aBTOMaTU3aLmMm

c.18

/| BHEWWHAA TeXHNn4Yeckasd KoMaHaa

ObecneyeHne becrnepebonHom paboThbl M NIaHOBOIO Pa3BUTUA
LLMDPOBbIX MNNOLLAAO0K MO CTPOroMy pernameHTy SLA

C.22



BrogxeT]

[lo KaxxaoMy TUMy peLleHnsa yka3aH anana3oH 6roaxeTa,
B KOTOPbIV MonagaeT 60MbLLUMHCTBO MPOEKTOB. MToroeas
OLLeHKa GOPMUPYETCSH NOCe TEXHNYECKOW CeECCUM

[TUN MPOEKTA] 0.5 3 4 5 M/TH P
KopriopaTuBHbI canT . | 0.9-2.2mnH

MVP undpoBoro npoaykTa I | 1.2-3.5MmnH

KnneHTCcKun unu napTHEPCKUKU NopTan - |  1.5-5mnm
O6pa3oBaTenbHasg nnaTpopMa I |  1.5-5mnH
MHTepHeT-MarasvH I | 1.8-4.5mnm

KopnopaTuBHasa Beb-cuctema I OT 2.5 MJH



#p-shop

C yero HaumHaeTcq paboTa

| TexHW4Yeckoe 3agaHune 1 ayauT]

JKCnpecc-oLeHKa c.9 TexHnyeckum SEO-ayamT c.10
TexHn4yeckaa ceccud c.9 TexHnyeckum ayont 6€3onacHOCTU c.10

[IMarHOCTK1Ka CyLLEeCTBYHOLEro NpoeKTa c.9 KoMnnekcHasa TexHnyeckaa agmarHocTmka c.10



01

QKcnpecc-oLeHka

BhicTpbIV pa3bop 3agaum B dopmaTe 380HKa (20-30 MUHYT) UM MUCbMA.

Ha BbIxoOe — BapnaHTbl peLlleHust, MopsaoK 6rookeTa M OPUEHTMPOBOYHDBI CPOK.

I'Ioupo6Hoe TEXHNYEeCKOoe 3alaHne N TOYHad OLUEHKa B 3TOT 3Tall HE BXOOAT.

[09]

becnnaTHO

2 paboumnx oHA

02

TexHnyeckasa ceccus

Pabouyasa ceccua 0o 1.5 YacoB C TEXHUYECKMM IKCNEPTOM U aHaNUTUKOM.

Ha Bbixo4e: TexHn4eckas 4ekoMnosuuma, roadmap rno atTanam, TEXHHUYeCcKoe
3ajaHne Unm CTPYKTypupoBaHHada NOCTaHOBKA, PEKOMEHAAaLMN MO apXUTEKTYPE
N YTOYHEHHAS OLLeHKa CPOKOB 1 CTOMMOCTMW.

45 000 P 3acumTbiBalOTCA B CTOMMOCTb NPOEKTa

Ecnv 0oroBop He 3ak/itoyaeTcs — JOKYMEHT OCTaEeTCA Y Bac, U C HUM MOXHO 0BpaTUTbLCH
K moboMy nogpaaumky. OrpaHnyeHun Ha UCNonb3oBaHWe Pe3ynbTaToB CECCUM HET

45000°P

5 pabounx oHeu

03

[MarHoCTMKa CyLLECTBYHOLLEro MPOEKTa

[1na npoeKToB, OCTaBLUMXCA 6e3 pa3paboTUMKOB U NepexoaALLMX

Nno HacnencTBy. BkntouaeT ayanT Koaa M apxXMTEKTYPbI, KapTy PUCKOB,
MHBEHTapW3aLMIo OOCTYMNOB U MHPPAaCTPYKTYPbI, OLLEHKY TEXHWYECKOro A0ra
B Yacax v nNnaH cTabunnsauum Ha 4-8 Heerb.

95 000 P 3acumTbiBalOTCA B NepBble ABa MecsALL.a NoAaepPXKH

95000°P

7-10 pabounx gHeu



04

TexHunueckumn SEO-ayouT

AHanM3 cKOpOCTU, MHOEKCALMN, CTPYKTYPbI, Pa3MeTKK, oydnen, MobunbHOM
BEPCUU 1N CEPBEPHbBIX OTBETOB. Pe3ynbTaT — NPUOPUTU3NPOBAHHbLIV 63KI0T
MCNpaBneHU C OLLEHKOW B Yacax, KOTOPbI MOXHO NepenaTth toboMy
noapsaunKy Mnmv BHEOPUTb C HaMW.

[10]

55000°P

/ pabounx gHeun

05

TexHunyeckum ayguT 6€30nacHOCTU

[poBepKa yA3BUMOCTEN KOHDUIypaLMKM, OCTYNOB, 3aBUCUMOCTEN

N X BEPCUW, PE3EPBHOI0 KOMMPOBaHKSA, NTOrMpoBaHUA M 06pabOoTKM AaHHBbIX.

Ha BbIxoae Bbl NonyyaeTe 3akNtoUeHne 1 nepedeHb 3aaad C NpuopuTeTaMm.

3710 He penetration test: akTMBHOIo TeCTUPOBaHNA Ha NPOHUKHOBEHWE Mbl HE MPOBOAVM.
[Mpn HEOBXOAMMOCTM NPOBEAEHNS TECTa Ha MPOHMKHOBEHME (pentest) — nopekoMeHayem
NPOPUNBHYIO KOMMaHUIO.

55000°P

/=10 pabounx oHeu

06

KoMnnekcHaa TexHmnyeckasa aMmarHoCTuKa

Tpw ayouTa BMecCTe: ouarHocTuka npoekTa, SEO-ayamnT n ayout 6e30nacHOCTH.
CTonmocTb no otaenbHocTn — 205 000 P. VIMeeT cMbich, KOoraa Bbl NPUHUMaEeTe

MPOEKT LLENMMKOM W HY>Ha MOMHas KapTWHa: KOA, MHOPACTPYKTYPHbIE PUCKM,
NOMCKOBAas BUOMMOCTb.

175000 P
205006-P

12-15 pabounx gHeun



| 3aka3Hasa pa3paboTkal

Bce LeHbl — 3a NOoMHbIV LMKN: aHannTrKa, NPpoTOTUNMMPOBaHME,
UX/UI, pa3paboTka, ynpaBrneHne npoekToM, TECTUPOBaHWE,
DevOps, pa3BépTbiBaHWE N rapaHTUsA 3 MecsLa.

Pa3paboTka KopnopaTBHOIO canTa

Pa3paboTtka MVP undpoBoro npoaykra

Pa3paboTka KnMeHTCKOro/napTHEPCKOro noprana

c.12

c.13

c. 14

Pa3paboTka obpasoBaTenbHOW NNaT@opMbl

Pa3paboTka MHTepHeT-Mara3nHa

Pa3paboTka kopnopaTBHOW BE6-CUCTEMbI

c.15

c.16

c.1/



/3aKka3Has pa3paboTka CaunT, KOTOPbIM Y4aCTBYET B NpoAdaXax: BHATHaA

v CTPYKTYpPa, nHTerpaumna c CRM, ynpasnaemMbit KOHTEHT
KopnopaTuBHbIN

1 KOPPEKTHAA TEXHMYecKast 6a3a ans NpoABMXEHMS.
A4

YpPOBHW 1 COCTaB

YPOBEHb CTOUMOCTb CPOK
Ba3oBbin 900000—-1100000#°, 6-8 Hepenb
CTtaHpapT 1100000 —-1500000°P 8-12 Hepens
TUMOBOW BblIBOP

o1 900000
.D,O 2 200 000 P PacLuMpeHHbI 1500 000 —2200 000 P 1216 Henens

Cpok BbinonHeHUa 0o 16 Hegenb

YTO BXOOANT

[o 15 TMnoB CTpaHuLL, OAMH CLLeHapui
dopMbl, HTerpauusa ¢ CRM, 6a3oBasd
aHanuT1Ka

[1o 30 TMNOB CTpaHwL, KaTanor

N1 6a3sa peLeHun, 2-3 HTerpaumm,
CKBO3Had aHanMTnKa, MynbTUA3bIYHOCTb
Kak onuus

CnoxHas CTPyKTypa, nepcoHanm3auus,
NUYHbIN KabUHET, OAn3anH-CUCTEMa,
HeCTaHOapPTHbIE MHTEerpaLmm



/| 3aKka3Has paspaboTka ['lepBas Bepcus NpoaykKTa C MUHUMaNbHbIM QYHKLMOHAMIOM

MVP umndpoBoro
NPOAYKTa

015 MPOBEPKM MMNOTE3bl Ha pearbHbIX MoMb30BaTeNsx
M Mpe3eHTaLmmM MHBECTOPAM M COBETY ANPEKTOPOB.

YpPOBHM 1 COCTaB

YPOBEHb CTOMMOCTb CPOK YTO BXOOANT

Ea3OBbIl;1 1200000—1600000P 8-10 Hepenb OLOuH Kto4YeBOW cLeHapuu, 1-2 ponu,
6a30Baga NPoAyKTOBad aHanMTuKa

CTaHﬂ,apT 1600000—-—2400000P 10-16 Hegenb 2-3 cLEeHapus, NnaTexu, yBeAoMNeHus,

1 2 0 0 0 0 0 / afAMMH-NaHeb, NPOAYKTOBAasA aHaNNTMKa
OT TUMNOBOW BbIBOP
HO 3 5 0 0 0 0 0 -P PacluunpeHHbIn 2400000—-3500000#P 16-22 Hepenu CrnoxHasi npeMeTHas Norvika,

BHELUHME UHTerpaLmu, NnoaroToBkKa
K MacLUTabMpoOBaHUIO

CpoK BbINONMHEHUA 00 22 Heenb




| 3aka3Hasa pa3paboTka

KINMMeHTCKnm
MY NaPTHEPCKNM
nopTan

oT 1500000
0o 5000000¢-

CpokK BbinonHeHUa 0o 28 Hegenb

JIMYHbIV KaBUMHET A4 BallKX KIMEHTOB, ANNEPOB
NN NapPTHEPOB: 3aKa3bl, LJOKYMEHTbI, CTaTyChl,
NepCcoHarbHbIE LLeHbl, OCTaTKW, B3aMOPACYETHI.

YpPOBHW 1 COCTaB

YPOBEHb

ba3oBbin

CTtaHpapT
TUMNOBOW BbIBEOP

PaclunpeHHbIN

CTOMMOCTb

1500000—-2200000°

2200000—-3200000%F,

3200000—-5000000%°

CPOK

10-14 Hepenb

14-20 Hepenb

20-28 Hepgenb

YTO BXOOANT

JINYHBIN KAOUHET, 2 POnn, NPOCMOTP
OOKYMEHTOB M CTaTyCOB, O4Ha
MHTEerpauus ¢ Y4eTHOM CUCTEMOM

OdopmMeHre 3aKka3a, NepcoHarbHbIe
LLeHbl M CKMOKK, OCTaTKK, UICTOPUS
OTrpy30K, poneBas MOLENb,
OBYCTOPOHHUN 06MeH ¢ 1C

MHoroypoBHeBasa Ounepckasa nepapxums,
B3aMMOPAaCUETbI, 3NEKTPOHHbIN
LOKYMEHTOO60pOT, CornacoBaHms,
CNOXHaga norvka LeHoobpa3oBaHUA



| 3aka3Hasa pa3paboTka

Obpa3oBaTenbHasd
nnaToopma

oT 1500000
0o 5000000¢-

CpokK BbinonHeHUa 0o 28 Hegenb

CobcTBeHHada nnaTt@opmMa BMECTO rOTOBOU LMS
N ee orpaHn4yeHnn — C Ballem MeETOANKOM M 9KOHOMUKOMW.

YpPOBHW 1 COCTaB

YPOBEHb

ba3oBbin

CTtaHpapT
TUMNOBOW BbIBEOP

PacluunpeHHbIn

CTOMMOCTDb

1500000—-2200000°P

2200000—-3200000%°

3200000—-5000000%°

CPOK

10-14 Hepenb

14-20 Hepenb

20-28 Hepenb

YTO BXOOANT

Kypchbl, ypoku, Nporpecc, TeCTUpoBaHMe,
PONU «CTYAEHT» U «NpenofaBaTe by

[TporpamMmbl 06yyeHnd, CepTUPUKaTHI,
nnaTtexwu, BebrHapHasa 4yacTb,
OTUYETHOCTb, B2B-AocTynbl

ONA KOMMaHUK

AOanTUBHbIE TPAEKTOPUN,
MNPOKTOPVHI, remmMmmdmKaLms,
BblCOKas OAHOBPEMEHHAas Harpy3ka



/| 3aka3Hasa pa3paboTka OnepauroHHbIVM KOHTYP TOProBv: 3aKa3 MPOXOAnuT My Tb

OT OnnaTbl 40 OTrpy3kM 6e3 pyuyHOM 06paboTKK, a OCTaTKM,
I/I HTE p HET-Malra3nH LLeHbl M CTaTYyCbl CUHXPOHU3MPOBaHbI BO BCEX KaHanax.
N aBTOMaTU3alUNA
TOProBNU

YpOBHU 1 COCTaB

YPOBEHb CTOMMOCTb CPOK YTO BXOOANT

Ba3oBbi 1800 000 —2300000P 10-14 Hepenb Katanor no 5 000 SKU, kop3uHa,

onnaTa, QocTaBka, obmMeH c 1C
Mo TOBapaM 1 3aka3am

CTaHD,apT 2300000—-3000000P 14-20 Hepenb KaTanor go 50 000 SKU, crnoxHbie
. GUNbTPbI, NepCoHarnbHbIE LIEHDI,
TUMOBOW BblBOP MHTErpaLma co CKnagoM un cnyxbamm

[OCTaBKMW, aBTOMaTU3aLLNA 06paboTKM
3aKasa

oT 1800 000

PaCLLIMpeHHbIﬁ 3000000—4500000FP 20-28 Hepenb OnToBbIM B2B-KabnHeT BMecTe
HO :P C PO3HULLEN, MyNbTUCKNA, NHTErpaLLmn

C MapKeTnnencamu, ynpasneHume
aCCOPTUMEHTHOW MaTpULLEN

CpokK BbinonHeHUa 0o 28 Hegenb




/3akasHas pa3paboTka CucTtema noa Ball MPOLLECC: TO, YTO CENYAC AEPXKNTCS
Ha ntoaax, Tabnuuax n nepenncke, NnepeBoanTCS

KOpnOpaTM BHaS:I B YMpaBnsgemMblv LUPPOBOU KOHTYP.
Beb-cuctema

YpOBHU U COCTaB

YPOBEHb CTOMMOCTb CPOK YTO BXOOANT

Ba3oBbi 2500000—-3500000¥P 14-18 Hepenb OaMH CKBO3HOM MPOLLECC, 3—4 ponu,

OTYETHOCTb, MHTErpaLma C y4ETHOM
cucTemou

CTaHJJ,apT 3500000—-5500000P 18-28 Hepenb HeCckonbko CBA3aHHbIX MPOLLECCOB,
) MapLUPYyTbl COrNacoBaHW4, NpaBa
TUNMOBOW BblIBOP OOCTYNa, aHannUTU4Yeckne OTHETHI,

NHTErpaunm c 3-5 cucTteMamu

oT2500000-

OueHKa nocrne TexHn4YecKou
ceccum

PaCLLIMpeHHbIl\;I or5500000P oT 28 Hepenb OueHka nocne TeXHUYECKoM ceccum




YTO MEHAET LLeHy

| Moaundukaumm|

NHTerpaumm c.19
[lononHWTenbHbIE PaboThl c.20

KOadpPUUMEHTbLI K CTOMMOCTU MNPOEKTa c. 21



[Moamnpunkaumm

MHTerpaunm

PABOTA

OAHOCTOPOHHUN 06MeH € 1C
HoMeHknaTypa, LLleHbl, OCTaTKu

[1ByCTOPOHHUI 06MeH C 1C
3akas3bl, B3aMMOpPaCcY€ETbl, LOKYMEHTbI

MeauuunHckasa MHpopMauMOHHaa cucTeMa

MapkeTnnenc — 3a ogHy nnowanky

CRM: butpukc24, amoCRM u aHanoru

[NaTEéXHbIU W03 U IKBAUPUHT

Cnyx6a pocTtaBku — 3a OOHY

OnNeKTPOHHbIN AOKYMEHTOO60pOT

TenedpoHUa 1 KONN-TPEKNHT

HeTunoBas MHTerpauus no OKyMeHTaLUumM 3aKka3umnka

HeTunoBas nHTerpauus 6e3 4oOKyMeHTauum

HABABKA

150000 — 250000 P

250000—-450000#°

200000 — 450000 P

120000 —250000 %P

80000—-180000#°

80000—-150000#°,

60 000—-120000#°

150 000 — 300 000 P

60 000—-120000#°P

ot 150 000 P

oT 250 000 P



[Moamnpunkaumm

[lononHUTEenbHbIE
PaboThbl

PABOTA

Murpaumsa gaHHbIX U3 yHacnegoBaHHOW CUCTEMBI

[n3anH-cucteMa BMeCcTo Habopa MakeToB

Harpy3ouHoe TecTupoBaHue

CI1/CD 1 MOHUTOPUHTI Ha MHOPACTPYKTYpe 3aKa3uunka

[Monb3oBaTenbckad AOKYMEHTauUuund

[lepeHOC NpoekTa Ha MHPPaCTPYKTYpPY 3aKka3umka

O6y4yeHne COTPpyAHUKOB CBEPX 2 BKITKOYEHHbIX YacoB

HALBABKA

100000 —-500000#

150 000 — 350000 P

120000 — 250000 %P

100 000 — 200 000 P

60 000—-150000#°P

80000—-200000°

12 000 P /yac



[Moamnpunkaumm

KO PUUMEHTDI
K CTOMMOCTWU
NnpoekTa

PABOTA

TpeboBaHUA 152-03, pa3MelleHne B 3aKpbiITOM
KOHTYpe

MynbTUA3bIYHOCTb

3a Kaxxabiv 4OMONHUTENbHbIN A3bIK

CxaTue cpoka 6onee yeM Ha 25% OT paCUY€THOro

Pa6oTa B 3aKpbITOM KOHTYpPE C OrpaHMUY€HHbIM JOCTYMNOM
Kcpene

YyacTue B TeHAEepHOM Npoueaype ¢ o6ecneyeHnem
KOHTPaKTa

CTeKk BblbpaH 3aKa3uynKkoM, a He HaMu

Korpa ctek 3agaét 3aka3umk, Mbl HE MOXEM BblbpaTb apXUTEKTYPY
nopa 3agayvy v npMHMMaeM Ha cebsa pUCKU YyXXOro TEXHONOMrMYeCcKoro
peweHusd. Mbl paboTaeM B Taknx YCnoBUAX — HO YECTHO 3aKnaabiBaeM
AOMONTHUTENbHbIE PUCKU B LLEHY

HALBABKA

+10...20%

+8...12%

+20..30%

+10...15%

+5.10%

+10...15%



[loooepXxka v pa3sutume

| BHelHsa TeXHUYeckasd koMaHaal

Mbl 6epeM OTBETCTBEHHOCTL 3a paboTy 1 Pa3BUTKE BaLLEro
NnpoayKTa v 4eVNCTBYEM KaK MPOaAYKTOBas KOMaHOa: BeAeEM
6aKnor oT 6U3HEeC-NPUOPUTETOB, NNIaHMPYEM PENN3bI

OT LLeneu KoOMraHum.

EOvHasa cTaBka Onsg Bcer KoMaHabl — Yyac backend-
pa3paboTumKa, TECTUPOBLUMKAE, MEHEeKepa MNPOeKTa
1 On3anHepa CTOUT OAMHAaKOBO, M BaM HE NPUAETCH
NepecornacoBbIBaTb OIOOXET NMpy CMEHe ponen.



CTaBka cBepx nMMuUTa

Peakuuna Ha UHUMOEHT

YCTpaHeHue KpUT. MHUMAEHTa

Ponu B KOMaHOe

[1TnaHOBblE penu3bl

YnpaBneHune 63kiiorom

MOHUTOPUHI N anepTbl

OTYETHOCTb

MWHMUManbHbIK CPOK AOrOBOpPa

[lopnepxka

Ba3oBbiv Tapud ang perynapHoro
TEXHUYECKOro KOHTPONSA NpoeKTa

oT 75 000 2/vec

20 yacoB

4 500 P /yac

no 1yaca

Ao 8 paboumnx yacos
backend, frontend, QA, PM
No Mepe HakKoneHus
BeEM N NPUNOPUTU3UPYEM
6a30Bbiun

eXeMeCA4YHO

3 Mecqua

Pa3sutue

OnTuManbHbIX BbI6GOP ANA pacnpeHns
BO3MOXHOCTEW NpoaYyKTa

oT 155 000 p/mec

45 yacoB

4 000 P /yac

oo 14yaca

0o 4 pabouymnx yacos

+ UX/UI, DevOps, an3anH

2 pa3a B MecHL,

+ MPOAYKTOBOE NMaHUpoBaHue
pacLMpeHHbIN

eXxeMeCcA4yHo + pa3bop cnpuHTa

3 Mecdua

[lpoputeTHas kKoMaHaa

NHavBMAayanbHbIM Tapud ANa KPYnHbIX

NMPOEKTOB M BbICOKOHArPY>KEHHbIX PELLEHMM

oT 265 000 p/mvec

80 yacoB

3700 P /yac

00 30 MUHYT

[0 2 pabounx yacos

BCA KOMaHAa, BblAeNeHHbIN COCTaB
exeHenenbHO

+ yyacTue B BalleWn nnaHepke
paclMpeHHbIN + OEeXYPCTBO
exeHenenbHO

b MecsueB

[23]



BHelWwHAaa TexHn4YecKkas
KOMaHga

SLA

Pabouee BpeM4

[MH-YT, 09:00-19:00 no Mockse

[aTHULA: OEXYPHbBIV PEXNM
ONA peakUny Ha KpUTUYeCKne MHUUOEHTI

OcTanbHble obpalleHnda obpabaTbliBalOTCA
B cnenyowmm pabounmn geHb

KpyrnocyTouyHoe AexypcTBo

OtpenbHad ycnyra: +120 000 P/mec
K Tapudy «llprnopmnteTHasa komaHga»

[ lpaBmMna no Yyacam

Hencnonb3oBaHHbIE Yacbl NEPEHOCATCH
Ha crnefyrowmm Mmecsu, B obbeme 0o 20%
OT NIMUTA

Mbl npeaynpexaaem Npy AOCTUXKEHUN
80% nnMunTa 1 He BbINMONMHAEM PaboThl
CBepX NIMMUTa 6e3 BalLero noATBepXXaeHNA

Ecnv npeBbllLeHne YCTONUYMBOE,
npeanoXuMm creayrowmm Tapme
— TaK Aelesne ansd Bac

YueT BpeMeHU BeJeTCcAd B Tpekepe,
K KOTOPOMY Y Bac eCTb OOCTYnN



[anéM HYXXOI'o I'IpoeKTa] [01]  AwarHocTuka — 95 000 P, o

/-10 pabounx oHeu

[02]  Crabunusaums, ecnv HyxHa,
— 150 000 — 600 000 P, oToenbHbIV
aTan ¢ PUKCUPOBaHHOW LLEHOM
No pe3ynbTaTaM AMarHOCTUKM

[03]  PerynsapHas nognepxka
No OAHOMY 13 Tapn@OoB

[IpoeKkT Ha NnogaepXxKy 6e3 AnarHoCTUKMU
Mbl He 6epéeM: obelaTb SLA Ha koA, KOTOpPOro
Mbl HE Bugenu, — 3Ha4uuT obelaTb HEBbINOTHUMOE
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[I—IOpgD‘OK OnnaTb|] [1na npoekToB cBbilie 3 000 000 P konnyecTso

3TarnoB YBENNUYMBAETCA TaK, YTOObI HWM OAWMH MaTeX
He npeBbiwan 20% OoT CyMMbl 4Or0BOpPa.

[lopoepykka — npegonsaTta 3a MeCALL.

TexHnyeckaqa ceccud, ayamTbl U AMArHOCTUKA
— 10026 npeponnaTa.

50% 55% 15%

ABaHC npu noanucaHnun [lo 3aBepLUEeHnN 3TanoB [locne npueMku n 3anycka
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Mbl He flaéM CKMOOK — CKMOKa BO3MOXXHA TOJIbKO TaM,
rae ueHa n3HavanbHo 3aBbllleHa. Mbl Ha3biBaeM
OKOHYaTeNbHYO LLleHY cpa3sy. Ecnu 6iogxeT

HEe CXOOUTCA, eCTb S YeCTHbIX cnocoba ero yMeHbLWnTb
6e3 noTepu kKayecTsa U paboTOCNOCOBHOCTH

| CokpalleHne o6bEma nepsoro pennsa (MVP)

/| NepeHoOC YacTu 3agad B Tapud pa3BUTus

/ ONTUMM3aLUA U NEPECMOTP apXUTEKTYPbI



| Ycnosus paboThi|
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/| 3a4eT CTOMMOCTU aHANTUTUKUA

[peanpoeKTHble 3Tanbl BXOAAT B CTOMMOCTb NMOCeAyoLLEro AoroBopa

TexHunyeckasa ceccud

45000°P

[lnarHocTunKa npoekTa

95000¥P

/ I'lpaBa Ha pe3ynbTaT

VIcXooHbIN KO, MakeTbl, AOKYMEHTALMA 1 BCE AOCTYMbl NepeaarTCs BaM Mo akTy.

[lponpreTapHbIX peLleHn, KOTopble HeMnb3s nepeaaTb, Mbl HE UCTMOMb3YEM.
Bbl MOXeTe B ntobon MOMEHT nepefaTb NPOEKT APYroMy No4pPSauUMKY
6e3 Hallero yyacTtugd

| TapaHTNA KayecTBa

B TeueHre 3 MecqaueB nocne 3anycka gedekTbl peann3oBaHHOro
POYHKLMOHaNa ycTpaHdaem 6ecnniaTHoO




[ He BXoOuT B CTOMMOCTDb
pa3paboTku

KOHTEHTHOE HaMoTHEHWE CBEPX
10 0EMOHCTPALMOHHbIX CTPAHWL,

TeKCTbl, KOMMPaNTUHF, NEPEBOA
POTO- M BUOEOCHEMKA, CTOKOBbLIE MaTeEpMansi

JnueH3ny ctopoHHero N0O: kommepyeckme
CMS, WpndThl, NNaTHble cepBuchl 1 API

XOCTUVHT, OOMEHbI, SSL-cepTrudurKaTh,
obnavyHada MHPpPacTpyKTypa

[TonckoBOe NpoaBUXKEHME, PEKITaMa,
MapKEeTUH

[looaepka nocne OKoOH4YaHUA rapaHTUMHOIo
nepuopaa

[1opaboTku n3-3a MUAMEHEHUA TPEOOBaHN
nocne yreepxaeHua T3

MHTerpaumn, He NepeyYrcnerHble B JOrOBOPE

/ He BXoauT B rapaHTUIO

HoBble QYHKLUM N USMEHEHWE
COrnacoBaHHbIX TPeboBaHU

Cboun 13-3a NU3AMEHEHNW Ha CTOPOHE BHELLHKX
CUCTEM

[locnencTBmA NpaBoK, BHECEHHBLIX BAMU
N TPETbUMU NULLAMMU

[lpobnemMbl UHPPACTPYKTYpPbI, HE
HaxoadALencs
B HaLLeM yrpaBneHuu

/| Mbl HE Oenaem

[TpoekTbl pa3paboTku aewesne 500 000 P
JleHOuHrn 1 CanTbl-BU3UTKK
CanTbl Ha WabnoHax

MoBunbHbIE NPUNOXEHNA Kak
CaMOCTOATENBbHbBIV NPOAYKT — MOBUIMBHYIO
Bepcuio n PWA nenaem

[113anH 6e3 pa3paboTku
[TpoaBUXeEHME 1 peknamy

[1poeKTbl B cPepax a3apTHbIX U,
KpUNTOBaNoT, MUKPO3anmMoB, BALloB

PaboTy no cxeme «onnata no gakTty
pe3ynbTaTa» Un 3a OO0 B NPOEKTEe

becnnaTtHoe TexHn4yeckoe 3agaHne — ang
9TOro eCtTb TEXHNYECKad CECCUNHA




Cpok gencteua LeH 0o 28 pespand 2027 roaa.

[ Ka Ta -’-I O r Ll.le H ] CTOMMOCTb paboT Mo NOANMCAaHHOMY A0rOBOPY

Ha pa3paboTKy He MEHAETCA [0 ero 3aBepLUeHns.
Tapudbl nooOePXKM MHOEKCUPYIOTCS pa3 B rof
C yBeoMeHneM 3a 60 gHewn.

TexHnyeckoe 3agaHue n ayout C. 31
3aka3Has pa3paboTka c.32-33

BHewHAaa TexHnyeckasd KoMaHaa C. 34



Ycnyru

TexHnyeckoe
3alaHue nayauT

[ nybokad oMarHOCTrKa MHPPACTPYKTYPbI
M BU3HEC-MPOLLECCOB, pa3paboTka
KapTbl PUCKOB U TEXHNYECKOW
APXUTEKTYPbI ByayLLero peLleHnd

QKcnpecc-oueHka

TexHnyeckada ceccus

[IMarHoCTMKa CyLLECTBYIOLErO NPOeKTa

TexHunyeckumn SEO-ayauT

TexHunyecknn aygmut 6e3onacHoOCTH

KoMnnekcHas TexHu4Yeckas gquarHocTuka

CTOMMOCTb

becnnaTtHo

45000 P

95000 P

55000°P

55000#°

175000 P

Cpok

2 pabounx OHA

5 pabounx gHeun

7-10 pabounx oHeu

/ pabouunx oHewu

/-10 pabounx oHeu

12-15 paboumnx oHeu



Ycnyru

3aKka3Has
pa3paboTka

Co3naHne KOHBEPCUOHHbIX
Be6-NnaTdOopPM NOMHOMO LLMKIa, KOTOpble
PaboTakoT Kak aBTOHOMHbIN

M MacLUTabupyemMbit BUSHEC-NPOOYKT

Pa3paboTka kopnopaTUBHOIro
caunTa

CanT, KOTOpbIM yYacTBYyeT B npoaaxax

Pa3spa6otka MVP
LUPPOBOIro npoaykTa

PaboTalowada nepsas Bepcua
AONS npe3eHTauum n NpoBEepPKU rmnoTes

Pa3paboTka KlIMeHTCKOro
UN1 NapTHEPCKOro nopTana

JINYHbIN KaBMHET ANs BalUnX KIIMEHTOB,
AWNEepOB U1 NapTHEPOB

YpoBeHb

ba3oBbin

CTtaHpapT

PaclumpeHHbIN

Ba3oBbin

CraHpapT

PaclumpeHHbIV

ba3oBbin

CTtaHpapT

PaclumpeHHbIN

CTOMMOCTb

900000—1100000#,

1100000 —-1500000®

1500 000—-2200000#

1200000 —-1600000°

1600000—-2400000%P

2400000—3500000#°

1500000—-2200000#°

2200000—-3200000#°

3200000—-5000000%F
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Cpok

6-8 Hegenb

8-12 Hepgenb

12-16 Hepenb

8-10 Hepoenb

10-16 Hegenb

16-22 Hegenu

10-14 Hepgenb

14-20 Hepenb

20-28 Hepgenb



Ycnyru

3aKka3Has
pa3paboTka

Co3naHne KOHBEPCUOHHbIX
Be6-NnaTdOopPM NOMHOMO LLMKIa, KOTOpble
PaboTakoT Kak aBTOHOMHbIN

M MacLUTabupyemMbit BUSHEC-NPOOYKT

Pa3paboTka obpa3oBaTenbHOM
nnaTgopmbl

Csosl nnatdopma BMECTO NOTOSKa
rotosou LMS

Pa3paboTka
WHTEepHeT-Mara3unHa

OnepaunoHHbIN KOHTYP
Ans aBTOMaTU3auum TOProsnu

Pa3paboTka kopnopaTMBHOM
Be6-cuCTEMDI

CucTtemMa nop Baw rnpouecc

YpoBeHb

ba3oBbin

CTtaHpapT

PaclumpeHHbIN

Ba3oBbin

CraHpapT

PaclumpeHHbIV

ba3oBbin

CTtaHpapT

PaclumpeHHbIN

CTOMMOCTb

1500000—-2200000#°

2200000—-3200000#°

3200000—-5000000%F

1800000—-2300000°

2300000—-3000000¥F

3000000—4500000#°

2500000—-3500000¥FP

3500000—-5500000%P

oT 5500000#°
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Cpok

10-14 Hepgenb

14-20 Hepenb

20-28 Hegenb

10-14 Hepgenb

14-20 Hepenb

20-28 Hegenb

14-18 Hegenb

18-28 Hepenb

OT 28 Hefenb



Ycnyru

BHeLlHAA
TexHn4yeckas
KOMaHOa

ObecneyeHne becrnepebonHoM
PaboTbl M N1aHOBOIO Pa3BUTUA
LMDPOBbLIX MNOLWAaA0K MO CTPOroMy
pernameHTy SLA

Tapud «lNoppepxxka»

Tapuo «Pa3sutume»

Tapno
«[pnoputeTHaa KoMaHaa»

Yachbl

20

45

80

CTOUMOCTb

oT /5000 P / mec.

oT 155 000 P / mec.

oT 265 000 P / mec.

CTaBka cBepx
nMMuTa

4500 P /yac

4 000 P /yac

3700 P /yac

MUHUManNbHbLIN
CpOK JoroBsopa

3 Mecqua

3 Mecqua

6 Mecsaues



| KOHTaKTbI]

ECTb 3ada4va nnm npoekT? PacckaxuTe O HEM —

1 B TeueHune 2 paboumx gHew Bbl MONYYNTE BAPUAHTDI
peLleHud, oMana3oH 6oaxeTa M OPUEHTUPOBOYHbLIN
CPOK pearnu3aLum npoekTa

Cant daweb.tech
TenedoH +7 (925) 723-94-84
OneKTPOoHHas nouTa go@daweb.tech
tsifarkn@yandex.ru
Telegram @tsifarkh_ru



https://daweb.tech/
tel:+79257239484
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